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Welcome and nice to meet you!
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Today’s agenda

1. Understanding the question.

2. Why? 

1. Further calculations and analyses

2. Unfamiliar with Power BI

3. Print all the things

3. What about Excel?

4. Wrap-up



Understanding the
question



Understanding the question

Can we export 
this to Excel?

Sure…



Understanding the question

• So, what is the issue with exporting to Excel? 

• Manual Work

• No One Version of Truth

• Data is Not Updated

• A lot of unnecessary work for report development

• …

• How do we solve this? 



Understanding the question

Why do the users 
want to export to Excel?



Understanding the question

• The why is the basis for out next steps

• Understanding why people take certain actions gives us insight in how we can tackle this. 

• In general, we’ll see 3 types of behaviour on this question. 



Why?



Why?



Why?

• Can we division our talk duration by closing type? 

• Can we get the total of Wait Time + Talk Duration?

• Can we do some combination of % Resolved and Customer Satisfaction?



Why?
Further calculations and analyses



Why? 
Further calculations and analyses
• What manual steps does he want to undertake? 

• Why isn’t this available in the report already? 

• Take a step back and look at the requirements gathering. 



Requirement Gathering
Lift and Shift

I want this in 
Power BI



Requirement Gathering
Lift and Shift
• No attention to strength and weaknesses of the tool

• Forcing unnatural behaviour to work like old platform

• No improvements were made to the solution

• Same problems than the original are still present

• Often this leads to even more request for export to Excel down the line.



Requirement Gathering
Requirement Docs

Can you return 
this document 

filled in?



Requirement Gathering
Requirement Docs
• We don’t talk directly to the people using the reports. 

• But business users don’t always know what’s best practice to represent data in Power BI

• Overcomplicated reports 

• People don’t really know what they need

• You don’t know how they are going to use the report



Requirement Gathering
Co-Creation Workshops



Requirement Gathering
Co-Creation Workshops
• Identify your end-user persona’s

• Hold interactive and collaborative workshops

• Iterate on the reports after a workshop

• What problem/situation are you trying to analyse?

• Help guide them in the process. 



Requirement Gathering

• 3 Main Ways

• Lift and Shift

• Requirements Documents

• Co-Creation Workshop

• Again, try to understand why, not what

• And always keep iterating and communicating with your end users



Why?



Why?



Why?

• Can we use average time instead of median time?

• Can we filter this by project?

• Can we get this in table format? 



Why?
Unfamiliar with Power BI



Why?
Unfamiliar with Power BI
• How do I apply a filter? 

• Why do my charts sometimes interact with each other?

• Take a step back and look at how you onboard new users.



Onboarding
Documentation
• Documentation is essential



Onboarding
Documentation



Onboarding
Documentation
• Documentation is essential



Onboarding 
Training
• Training is key



Onboarding
Centre of Excellence
• Create a Power BI community in your organisation

• Share knowledge and foster ownership

• Identify and promote super-users



Onboarding

• Create documentation

• Both external and in your reports

• Offer training to new users

• General trainings

• Short videos

• Exercises

• Create a centre of excellence

• Foster an internal community

• Promote super-users



Why?



Why?

• I want an Excel I can print out. 



Why?
Print all the things. 



Why? 
Print all the things
• Can be a combination of both previous

• They want to add notes, highlight, … to printed papers. 

• They don’t see the added value of Power BI (yet) 

• Again, it comes back to their motive. 

• Why do they want to export to excel to print it out? And what are they doing with it? 



Why? 
Print all the things

Story Time



Added value of Power BI

• Visuals interact by default.

• Field Parameters, Calculation Groups, Personalizing Visuals, … all assist in adaptability for your 
end users. 

• Integration with Teams and PowerPoint

• You still want big lists in your mailbox or to print?

• Paginated Reports to the rescue



What about Excel?



What about Excel?



What about Excel?

• Of course, Excel still has its place. 

• But connected to a Power BI Dataset 

• Updated data 

• One version of the truth

• Calculations are already there 

• Perspectives can help to limit number of tables

• Exports from Paginated Reports

• Can be useful to supply data to Externals. 

• As a starting point



Wrap-up



General Approach

• Identify existing structures and people

• Organize exhaustive co-creation workshops

• Not only to gather requirements

• But give some ownership to key persons in the organization

• Iterate on these workshops

• Show don’t tell

• “Modern” report design 3-30-300

• Flexibility by using Field Parameters, Calculation Groups, Audiences, RLS, … 

• Step by Step approach

• Keep involving the end-users

• Excel on top of the dataset for on-the-fly analysis. 

• But include in the app where necessary

• Paginated to solve the real export to Excel scenario’s



Understanding the question

Can we export 
this to Excel?

Yes, but why 
would you?





Questions? Reach out!
Michael Schwaenen – michael.schwaenen@nemeon.io
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